BC EVOLUTIONS CONSULTING

BUSINESS MENTORING
EVOLVING YOUR MISSIONS INTO MOTION TOGETHER!

Unexpected challenges can come out of nowhere and affect entire industries. Business leaders and owners
have more success in navigating sudden problems if they have access to a trustworthy source of sound
expertise and tactical support. The outcomes of some challenges could decide the future outcome of the
business and the success of its leader. Having help can make the difference!
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Leadership = Your Advisor provides guidance and knowledge to help you .
Mentoring E develop stronger skills, have more influence and control. E

Resolve Employee

. Attract, train and retain the best talent. Learn how to deal :
Issues = better with bad conflict & to leverage a diverse workforce. .
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|mproved Lower errors & conflict caused by poor communication. An

Advisor can help build a communication plan based to

Communication i ) L
improve internal & external communication.

= Leverage decades of expertise to help you increase the *
ustomer & Market - L decades of i hel i he :
. . turn on your marketing investments. Focus on creating a =
Strategies - .
9 = message that compels customer to buy from you! .
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= Your Advisor shares a wealth of ideas, helps you uncover your *
trategy = Your Advi h Ith of id hel .
. differentiation, build road maps that will take your business =
Development & . .
P ] - forward and close the gap between planning & execution. .
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] A facilitator helps you prepare, manage and steer planning

Meeting sessions and meetings to successful conclusions and embeds

Facilitation effective meeting habits into the organization.
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= Bring Critical Projects to successful conclusions, on time and

Management = within your budget. Embed the effective project 1
/Interim E management habits into your organization. Fill management
Management = roles on an interim basis without loss of productivity. E

BC Evolutions Consulting Inc.
604-676-7019
info@bcevolutions.com



