BC EVOLUTIONS CONSULTING

BUSINESS SERVICES
GET MORE CONTROL OVER YOUR BUSINESS FUTURE

I Engage a professional Business Advisor. Share ideas, leverage
Business | expertise, objective insight and hands-on support to get things
Mentoring accomplished...when you need it most.

I_ — — — — — — — — — — — — — — —
Organizational Leverage the power of an engaged workforce to gain
competitive edge. Build a Talent Management Plan that will

Development
P help you retain your best employees & fill future vacancies.
—_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— il
I —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_—
Business To understand where your business is going in the future, it’s
i tive you know what is happening today. Uncover
Assessments rmpera
strengths, weaknesses, opportunities and threats.
—_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— il
I —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_—
Competitive Identify your most significant competitors. Stay in tune with
their business, customers and services. Anticipate
Scorecards ’
opportunities to create advantage and take market-share.

Strategic Goal I Establish an effective goal setting & planning process and I
habits. Deliver achievable objectives. Allocate time & resource
to most important goals. Control issue resolution process.

Setting & Planning

Strategy I Monitor progress, build contingency plans and remove barriers.
Accomplish tasks that achieve the short term goals that will

Execution
get you much closer to longer term results.

Customer &

—_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_—
j I Without customers a company would cease to exist. Uncover
Marketmg I what will make customer buy from you over your competition.
Strategies Increase ROI of your marketing.

Channel Increase customer reach, service & competitive value. I
Strategies I Leverage partnerships. Deliver high impact reseller programs.
| ] —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— I

N Get better supplier terms, increase supply margins, lower
Strategles I inventory risk, and drive competitive pricing strategies. I
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